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The University of The Bahamas has produced a cadre of minds in all facets of the working community. 
Doctors, lawyers, professors, teachers, business executives, environmentalists, politicians, entrepreneurs 
and the list goes on. More than 15,000 alumni proudly call the University of The Bahamas home.  

3. To support the University in ways that will 

help enrich the student life experience 

4. To support the University in its mission to 

“advance higher education, promote 

academic freedom, drive national 

development and build character through 

teaching, learning, research, scholarship and 

service”, and 

5. To promote an awareness of the work of the 

University and the importance of higher 

learning.  

 

 

 OVERVIEW 
This plan was designed to identify and mitigate challenges 

encountered by the Association and to provide direction under a 

newly formed University status. This plan will enable the Board of 

Directors and its members to carry out its purposes via four (4) broad 

goals, 27 strategies assessed by 27 deliverables. 

 

The University of The Bahamas Alumni Association 

(the ‘Association’) is the successor to the COB Alumni 

Society, which was the alumni body of the then 

College of The Bahamas. The Association has been 

established in accordance with the University of The 

Bahamas ACT, and was officially chartered on 10th 

November 2016. 

The purposes of the Association are: 

1. To encourage the continued engagement and 

involvement of alumni of the University of 

The Bahamas 

2. To provide a means of continued fellowship 

and communication between all graduates of 

the University 
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MISSION, VISION, VALUES 

MISSION 

To engage, encourage and promote current and future alumni, while supporting the University in 

its mission. 

VISION 

The Association will be an engaging, member-focused organization directed towards the 

advancement of current and future alumni, the University of The Bahamas, and national 

development.  

VALUES 

The Association prides itself on: 

 Excellence 

 Fellowship 

 Inclusivity 

 Integrity 
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BROAD GOALS

Create streams of 
revenue for the 

Association.

Create 
programs that 

will increase 
participation 

and 
engagement 

of current 
alumni.

Develop programs 
that will attract 

and recruit future 
alumni.

Ensure that any 
undertaking by 

the Association is 
aligned with 

supporting the 
University. 

The Association intends to: 

1. Create programs that will increase participation and engagement of current alumni. 

2. Develop programs that will attract and recruit future alumni. 

3. Ensure that any undertaking by the Association is aligned with supporting the 

University. 

4. Create streams of revenue for the Association. 

BROAD GOALS 
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STRATEGIES DELIVERABLES 

 Develop various alumni networking events 

based on demographics 

 Strengthen and grow alumni chapters 

 Partner with Office of University Relations to 

tailor information to target alumni segments 

and devise content for Alumni Magazine 

 Collect and promote stories of powerful 

alumni 

 Partner with the University to create and 

maintain alumni access to on-campus 

services  

 Increase presence on social media and the 

alumni website 

 Create means of networking amongst alumni 

through pilot projects 

 Develop systems to ensure all student data is 

captured in the alumni database 

 Examine career opportunities for recent 

graduates and internship opportunities for 

senior 

 Encourage chapter/network activities 

 Alumni opinion poll surveys 

 Mix and mingle 

 Newsletters 

 Magazines 

 Alumni profiles 

 Alumni luncheons 

 Alumni Hall of Fame 

 Internship opportunities 

 Networking career opportunities 

 

GOAL 1: Create Programs that will 
increase participation and engagement of 
current alumni.  
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STRATEGIES DELIVERABLES 

 Partner with Student Affairs Department to 

increase presence on campus through profile 

building 

 Partner with Campus Life Department to 

create future alumni programs 

 Create strong presence at New Student 

Orientation 

 Engage with student club organizations 

 Establish relations with the graduation 

committee to have a strong alumni presence 

at graduation. 

 Re-launch mentoring program project with 

Student Leadership Department 

 Create a strong senior class and recent 

graduate program 

 New student orientation 

 Campus club showcase 

 Community service (inclusive) 

 Mentorship program 

 Student internship  

 Alumni mentors 

 Graduation pins 

 Alumni cards 

GOAL2: Develop programs that will 
attract and recruit future alumni. 
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STRATEGIES DELIVERABLES 

 Create a presence in the local community 

through profile building 

 Establish relations with Office of Provost, 

Office of Advancement and Office of 

Development 

 Partner with Office of Alumni Affairs to 

increase alumni participation in events and 

annual giving 

 Become directly involved in capital campaign 

initiatives 

 Develop and employ metric systems in 

sponsored AA events, services, programs 

etc. 

 Community ambassadors program 

 Participation in university capital campaign 

 Awareness campaigns 

 Partnerships 

 Student scholarships  

GOAL3: Ensure that any undertaking by 
the Association is aligned with supporting 
the University. 
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STRATEGIES DELIVERABLES 

 Become a membership dues-paying 

association 

 Revise and implement affinity program 

 Develop branding proposal and deploy 

marketing techniques to sell paraphernalia  

 Build monetary donation/gift component to 

sponsored AA events 

 Research best practice models to 

identify/develop new funding sources 

 Established affinity program 

 Membership fee structure 

 Marketing/sales plan 

 Product development plan 

 Fundraising plan 

GOAL 4: Create streams of revenue for 
the Association. 
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STRATEGIC ACTION PLAN FRAMEWORK 
 

GOAL OUTCOMES CRITERIONS FOR SUCCESS EVALUATION METHOD RESOURCES NEEDED 

Create programs that 
will increase 
participation and 
engagement of current 
alumni. 

 Traditional events and 
programs that will target groups 
and increase engagement and 
participation 

 Chapters that are self-sufficient 
with the ability to raise funds 
and effectively recruit/retain 
alumni 

 Alumni Magazines that are 
published once per quarter 

 Recruitment of alumni to the 
Association via the monthly 
Alumni Profiles 

  Active and effective social 
media handles. 

 Working alumni database 

 Increased chapter support 

 A networking platform for 
internship and career 
opportunities 

 3-5 events based on 
demographics 

 Number of new 
members 
number and types of 
events/programs 

 Number of magazines 
produced 

 Number of 
followers/likes across 
social media handles 

 Number of alumni 
reached 

 Feedback/survey 

 Baseline metrics 

 Membership/attendance 

 Production/planning 

 Support from 
University Relations 

 Graphic Artists for 
flyer designs 

 Venue/location 

 Executive support 

 Budget Allocation 

Develop programs that 
will attract and recruit 
future alumni. 

 Strategic on-campus 
Partnerships that will promote 
student and community 
outreach efforts  

 Integration with campus clubs 
to promote purposes of the 
Association  

 Effective promotion/sign-up at 
graduation  

 Number of programs 
and events on campus 

 Number of partnerships 
secured 

 Presence at graduation 

 Feedback 

 Sign-ups 

 MOUs 

 Executive Support 

 University Support  

 Marketing 

  Promotions 

Ensure that any 
undertaking by the 
Association is aligned 
with supporting the 
University.  

 Established 
presence/partnership in the 
local and business community 

  Forged/working relations with 
the University 

 Deployed strategies which 
translates to increase in annual 
giving 

 Baseline measurements for 
continuous improvement and 
total quality management 

 Number of programs 
and events the 
Association partners 
with/on 

 Metric 
systems/analyses 
amount of funds raised  

 Feedback 

 Capital campaign goals 

 Marketing  

 Promotions 

 University Support 

Create streams of 
revenue for the 
Association 

 An Association that can sustain 
itself via membership dues 

 An association where members 
perceive benefits to be valuable 

 Branded UBAA paraphernalia 

 Fundraising events 

 Best practice fundraising model 

 Number of businesses 
signed on 

 Number of regular 
members becoming 
paid members 

 Amount of items 
sold/sales amounts 

 Number of events held 
amount of funds raised 

 Metrics 

 Source documents/reports 

 Opinion survey 

 Marketing and sales 
plan 
research 

 Business/product 
development 
experts 
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The University of The Bahamas Alumni Association 

C/C Office of Alumni Affairs 
P.O.Box N4912 
University Drive 

Nassau, N.P. 
The Bahamas 

alumni@ub.edu.bs 
(242)-302-4303 


